
Mission Development Fund Small and Main Grants Criteria

What is it?

The Mission Development Fund (MDF) is an amount of money that has been made available to Dioceses by the Church Commissioners.  The diocese has allocated this money to support new mission initiatives, including projects for community engagement, evangelism and the adaptation of buildings to develop the mission and ministry of a parish.  
The application forms are available to download in Word from the Diocesan Website - Church and Society > Grants - right click and select save as, then save it onto your computer.
Continuation funding is not usually paid from the Mission Development Fund.

How much?

Main MDF grants do not usually exceed £20,000 and are normally lower (over a three year period for revenue grants), and Parishes will be expected to raise 25% of the total amount requested. 
Criteria:

a. Applications to the Mission Development Fund may be made by parishes or for diocesan projects with a mission initiative which is not directly parish based.  If your work is not parish based, you need to ask a parish to act as your accountable body and support your application.  If a grant is awarded, the accountable body will be answerable to the Grants Panel about the proper use of the funds, in line with your application.

b. Parishes which seek main grants will need to discuss their application with the Parish Resources Adviser. Applications for main grants will be assessed on a quarterly basis.

c. Parishes and projects are expected to have carried out a Parish Audit or collected the relevant evidence to support the work before making an application for a grant over £1,000.00.  Please contact Mike France, the Church and Community Development Officer for more information - mikefrance@manchester.anglican.org, 0161 828 1475.

d. Mission Development Funds can only be paid to an Anglican Parish. 

e. Grants will be made to projects where there are clear mission outcomes and the project is not within the capacity of current resources of a parish. Parishes are required to submit their previous year accounts when making the application.

f. All parishes which pay 100% of their Parish Share are able to submit an application.  There is an expectation that parishes applying should have paid their Share in full.

g. The MDF is not available for the general maintenance of buildings but can be considered where buildings are being adapted to support clearly identified mission work as part of a mission project.

h. Initiatives that involve more than one parish and/or ecumenical partners will be given priority.  Ecumenical partners include those churches that are part of Churches Together in Britain and Ireland.

i. Where there is partnership working, Mission Development Fund forms must be completed by the Incumbent and a Churchwarden should sign the application form noting the date of the PCC meeting at which the application was discussed and agreed.*
j. £20,000 p.a. is allocated to a small grants fund, where each grant is no more than £1,000. Parishes will be expected to raise 25% of the total cost of the project. Decisions re these grants are taken by a sub-group of the Committee and so can be dealt with on a monthly basis.  Applications should be submitted by the end of each month for approval in the next month. 

k. Ongoing monitoring and evaluation will be required depending on the nature

of the grant.

k.   Evidence of the management provisions should be shown in all applications for salaried posts.  
l.    Any youth worker considered for a post for which grant funding is given should have  the necessary qualifications as stated in section 1 of this manual (page 1.8).
* Whilst partnership working is encouraged the appropriateness of partners will be given consideration

Application Process

There are separate application forms for Small Grants and Main Grants.

How to Apply: 

Initial Enquiries

Parishes which wish to make an initial enquiry about obtaining funding over £1,000 are advised to make an appointment to attend a Funding Advice Session.  These are advertised on the Diocesan website - www.manchester.anglican.org, in the e-news (which you can sign up to through the Diocesan Website and also in the clergy mailing).  Appointments can be booked by contacting Simon Ambrose 0161 828 1410 - sambrose@manchester.anlican.org.

The Parish Resources Adviser will then ensure that the project meets Mission Development Fund criteria. S/he will also guide applicants through the process of submitting a main application form. 

The Grants Panel meets four times each year.  Deadlines for the receipt of applications are shown at the front of the Grants Handbook.  Parishes will be advised on the decision of the grants panel by letter, the decision of the grants panel is final. This does not negate further applications from the Parish in the future.

Filling in the Application Form

You may find it helpful to look at the section in the Grants Handbook entitled Hints and Tips when Making an Approach for Funding (see page 1.6).  If you need any further help, please contact the Parish Resources Adviser.

Attachments
It is important that you attach all of the relevant documents to your application form (as listed at the back of the form).  If you do not, it could mean that your application is deferred by the Grants Panel, awaiting further information.  

If you are making an application for continuation funding (for a project which has received funding either from here or from elsewhere before) a copy of you evaluation should be attached.

Accounts - these should be complete audited accounts which clearly show where monies are restricted or designated they would need to include a balance sheet.  .If there has been a considerable change since the accounts were produced, please send an additional sheet detailing the changes. Parishes which need advice about their accounts should contact the Finance department
Quotations - preferably three quotations and a minimum of 2 are required.

Payment of approved grants:

Small Grants  - will be paid by the Diocesan Board of Finance in a single payment usually within 6 weeks of receiving an application (if approved). 

Main grants  -  Revenue grants are paid quarterly via the BACS system into the Parish account.  Capital grants are paid upon receipt of invoices as the work is carried out.

Please send the invoice/s for payment to: 

The Parish Resources Adviser

Church and Society Department

Church House, 90 Deansgate

Manchester. M3 2GJ


The invoices will be paid as soon as possible after receipt via the Diocesan BACS system to your parish accounts.  Where a grant is awarded, a form accepting terms for which the grant is offered should be completed and returned (as above).  [image: image1.jpg]THE CHURCH
OF ENGLAND
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Application Form 

Mission Development Fund Main Grants (of over £1,000) Application Form

Please refer to the Grants Handbook (www.manchester.anglican.org) for details of the criteria for these grants, which should help you in completing the form.

	For Office Use Only (please do not write in this box)

Grant Number MMDF/
/


Date Application Received

Enclosures attached

Decision of Grants Panel


Approved (amount) £
    

Conditions



………………………………………………………………………………………………

Date Parish Informed

Conditions met  Yes No n/a

BACS requested from finance



Rejected (details)

 


Section 1.  You and your organisation  
	a.  
Is this application being made on behalf of a parish, or a non-parish based diocesan mission initiative?
	Parish

(
Non-parish based diocesan 
(
initiative



	b.  
If it is on behalf of a non-parish based diocesan mission initiative, please give the name of the parish which will act as your accountable body and support your application.
	

	c.  
Name and address of Parish/initiative making the application
	  

	d.  
Name of incumbent of the parish
	

	e.  
Name and address of applicant (including town and postcode)


	

	f. 
Telephone:
	Email:

	g.  
What is your position in the church?
	


	h.  
Has anyone from your parish/initiative attended a Grantnet Training Session?
	Yes  (   No  (

	i.  
Has your parish paid its share in full? There is an expectation that parishes applying will have paid their Share.
	Yes  (
No (

	j.  
Has the parish undertaken a Parish Audit, or has evidence been collected to support the work?
	 Yes  (
No (

	k.  
Title of parish or parish project account into which any funding should be paid:
	


Section 2.  Funding the work

	a.  Total cost of the project for which you are seeking support from the Fund 


For grants of below £1,000, please complete a Small Fund Application form

	£


	Show the total cost of the work that you wish this grant to go towards.

	b.  Amount requested from the Mission Development Fund (a 25% contribution from other sources is usually expected).
	£ 
	Show the amount less any other funding you may expect to raise.

	c.  When do you require the grant?


	When do you intend to start the work?


Section 3.  About the work

	Summarise the purpose of your application.  (Please say in two sentences what you wish to do)


	State what exactly you wish to spend the money on - ie a kitchen to enable community development work because….., or a sessional youth worker to expand work with young people because….

	Why do you want to do this? 
	

	What difference do you want to make and how will you achieve this?

	How will  the work  make a difference to your church and community? ie what benefit will a refurbished hall  be to those you wish to work with.


What will the benefits of the project be?

	a.  Tell us about the people you are working with and how you know there is a need for the work.

	Give evidence of the work you have already done and who accesses it.  Explain why you feel that the grant money is needed.  What difference will it make to the people you are working with  or those you wish to work with.  Use the results of your parish audit to show evidence of need.

	b.  How will you monitor whether you are achieving this?


	Tell us how you are going to collect evidence that the above is being achieved. 


Section 4.   Who is involved  

	a. Who will be undertaking the work and what experience do they have?


	If the grant is being requested for building work, tell us who will be making a commitment to ensure that the building is used.  For a worker, give details of who will be working with them.

	b. Give details of your management group and who is on it


	Who manages the activity that you are applying for a grant towards.

	c. How many staff/volunteers will be involved?


	Full-time paid Staff



Part-time paid staff


Volunteers


	Give details of who will be involved in working with your target group.

	d. Are you working with other faith groups, advice agencies or local projects?  Please list below:

  
	List all of the groups you are working with.


Section 5.  Capital Funding Only (i.e. building alterations or equipment)

	Capital Expenditure, please give a breakdown and attach at least two quotations
	Total £

	Equipment


	

	Fees


	

	Other

	

	Total Capital Expenditure
	


	Other Funding.  Please give the name of the funder and indicate at which stage you are in the application process:
	Amount applied for/offered
	Parishes are normally expected to apply to external funders to top up a diocesan grant.  

	1. Funder


   Application Made (    Offer Received (  
	£
	

	2.  Funder


   Application Made (    Offer Received (  
	£
	

	3. Funder 


   Application Made (    Offer Received (  
	£
	

	4.  Funder


   Application Made (    Offer Received (  
	£
	


If your grant is for Capital Funding, go to Section 9.(

Section 6.  Revenue Funding Only (for employment of staff)
  Please give us details of the project funding

	Revenue Expenditure 

(Where employment is involved, see the Just Employment Handbook on the Diocesan Website)
	Year 1
	Year 2
	Year 3
	Total

	1 - Salary (including cost of living and salary scale increases)
	
	
	
	

	2 - National Insurance
	
	
	
	

	3 - Redundancy Contingency - this is compulsory for any employees in post for over 2 years.  
	
	
	
	

	4 - Pension Payments (these will be compulsory in 2012 and we would recommend a 10% pension where possible)
	
	
	
	

	Rent
	
	
	
	

	Telephone, electricity, gas, etc.
	
	
	
	

	Other costs 1 - 
	
	
	
	

	Other costs 2 - 
	
	
	
	

	Total Revenue Expenditure
	
	
	
	

	Income

Year 1
£
Year 2
£
Year 3
£
Total
£
Show the amount requested or offered

PCC 

Other funders, please indicate the stage that the application is at 

1  Funder 

Application Made (    Offer Received (  
2  Funder

Application Made (    Offer Received (  
3  Funder

Application Made (    Offer Received (  
4  Funder

    Application Made (    Offer Received (  
5  Funder

    Application Made (    Offer Received (  
6  Funder

Application Made (    Offer Received (  
Generated by the project
Total Income

Funding Shortfall

Amount sought from this application



Section 7.  Management of the Project

	a.  Give details of the make-up of the management group and how it will operate.
	Who will be on the group, when it will meet etc.

	b. What do you envisage the lifetime of the project to be?


	Do you see the project continuing after the grant funding runs out?

	c.  Do you have a funding group to consider ongoing funding?  (continuation funding will not necessarily be available from the Mission Development Fund.)

	For ongoing projects it is important that future funding is sought.


Section 8.  Employment of People (please make sure that you have a copy of the Just Employment Handbook - available from the Diocesan website).

	a.  Who will line manage the person?


	The role of a committed line manager is key to a successful project

	b.  What experience/skills does this person have in line management?


	A manager should either be trained or seek training before the project starts


	c.  Does the line manager agree to:

· Hold weekly meetings with the person
(
· Ensure that their pay and conditions are monitored regularly
(
· Follow employment regulations as set out in the Just Employment handbook
(

Signature of prospective line-manager

(If the line-manager leaves for any reason, the parish is responsible for arranging a new line-manager and notifying the Parish Resources Adviser who the person will be.)




Section 9. Declaration

	Applicant
I am aware that this application does not constitute an offer of a grant (all grant decisions are made by the full Grants Panel and applicants will be informed of that decision following the meeting).

Signed:
Date:
Where a parish is acting as an accountable body for a mission initiative, they should complete this declaration:

The parish agrees to act as the accountable body for this initiative and will be answerable to the Grants Panel for the proper use of any grant funding, in line with this application.

Signed
Date

(Applications can only be processed when all of the relevant documents have been forwarded)
I enclose the following with this application:
The latest Audited Parish accounts and Annual Report.   

If there has been a considerable change since the accounts were produced, please send an additional sheet detailing the changes.  (applications cannot be processed without the latest audited accounts)
Any quotations and a breakdown of costs

If the grant is for employment of a person, a job description, terms and conditions and a copy of the contract of employment
Child protection policy (if applicable)
If you are applying for continuation funding (for a project which has received funding from here or elsewhere before), a copy of your evaluation should also be attached

Please check that you have answered all the relevant questions as failure to do so may cause a long delay in getting a decision
 


This form should be returned to:

Parish Resources Adviser, Church & Society Department

Church House, 90 Deansgate, Manchester.     M3 2GJ










































Manchester Diocesan Church and Society Department
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