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Greater Manchester Churches Together
St Peter’s Chaplaincy
Oxford Road
Manchester M13 9GH
Tel: 0161 273 5509
Email: sph.gmct@man.ac.uk
STATEMENT OF GMCT COUNCIL
9th JANUARY 2012
During the early part of 2011, following many conversations on the nature of the future of ecumenical working, the governing Council of Greater Manchester Churches Together embarked upon a review of the organisation’s purposes and processes.  This was something the Ecumenical Development Officer worked towards and fully welcomed.  In June last year, the Council received an interim report on the progress of this review and agreed to set up a Review Implementation Group (the RIG) to take it forward.  This review process, however, was suspended owing to the need for discussions that were needed to deal with budgetary crisis that emerged in late summer.  The RIG has now reconvened, following the December meeting of the Council.  All those involved in Churches Together Groups locally and other partners will be informed by the Council of the outcome of RIG’s work as soon as is practicable.  

At the GMCT Council meeting on 14th December, a number of issues relating to the budget for the coming year 2012 were also resolved.  A Special Committee, appointed at the October Council meeting when it became clear there would be insufficient funds to continue GMCT in its current form, reported on the result of its consultations with staff on how to handle the 2012 budget.  The Council received the report, in confidence, on the outcome of their negotiations on the implications for staffing of GMCT.  It resolved that the recommended settlement arrangement with the Ecumenical Development Officer post-holder should go ahead and that the budget for 2012 that included the settlement costs be agreed.  The terms of a personal reference have also been agreed for the EDO and will be supplied to any future employers as needed.  

The Council has asked the Review Implementation Group to plan a pathway during 2012 which will provide improved governance arrangements to come into being.  This will include clarification of the work of the Denominational Ecumenical Officers, the Presidents and the Council.  This will involve clarification of their role when acting as trustees of the charity.  It is also hoped that an Assembly of GMCT will take place within the first three quarters of the year.  The Council hopes that the original appointees to the RIG will continue their work on behalf of the Council and bring the review to a conclusion.  The Council is aware that further work needs to be done on developing an ecumenical vision and strategy for the future.  The Council was also mindful at the December meeting of the need to resolve the size and capacity of the 2013 budget in a timely way during the coming year so that sufficient funding to enable the work of GMCT to continue can be secured.  
As a result of these decisions Revd Graham Kent will be leaving GMCT at the end of February and this is a formal notice to this effect.  GMCT can confirm that the reason for termination has been purely as a consequence of budgetary considerations and the need to put in place restructuring plans and bears no reflection on his performance or capability.  The Council very much regrets this outcome and is extremely grateful for the development work that Graham has been able to achieve over the course of the last decade and wishes him well for the future.

It is anticipated that the Ecumenical Office at St Peter’s House will remain open for the foreseeable future and certainly during 2012, Mrs Elaine Rowlinson will be in post as the Administrator and can be contacted in the normal way following the end of February.
[image: image2.png]NR ck MM/






Nick Clifford

Chair, Council GMCT January 9th 2012

