DIOCESE OF MANCHESTER

MINISTERIAL DEVELOPMENT REVIEW – (ongoing review form)
NAME:



BENEFICE / POST:

DATE OF REVIEW:


Ministry Review derives from the shared responsibility for ministry and the cure of souls (“yours and mine”), in which the Bishop and his immediate colleagues offer a ministry of encouragement and affirmation, accountability and appraisal.

This form is based around the Admission and Commissioning service for Church Army Evangelists. As part of your preparation, you are encouraged to prayerfully read through the words that were spoken to you and by you at that service, to help you reflect upon both your own expectations and the demands made upon you, then and since.

This form is also shaped by the current diocesan context within which we all work; so the first questions take up the previous review and the priorities we work to. It should enable you to articulate the “being” and the “doing” which  are component to being a minister of the gospel. 
Completion of this paper should enable you to gain insights into your own work situation, personal development and overall growth in ministry. It will also provide the basis for discussion with your reviewer, and may in turn lead to further action worked out with and by you.   

This form is designed as a default and a framework for you to record your comments, thoughts and concerns. Please make it work for you and so you can include what you feel to be important. If there is no obvious space for you to put down what is important to you, please add a further comment at the end of the form.


         Please return this form to your reviewer ten days before the meeting, along with the”360” reviews and your role or job description if you have one.

THE PRESENT -  Ministerial Development

Looking back at your previous Review, and the summary drawn up from it, 

	
	What were your key resolutions / agreements / goals? (There may have been just one or two)
	To what extent have you been able to fulfil or meet these?
	What remains outstanding, and what needs changing in the light of other changes?
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· What has been most significant and fulfilling in your ministry in the past year for which you give thanks?
· What has been most problematic / disappointing or difficult in your ministry in the last year?
· What do you continue to learn from those amongst whom you minister about the effectiveness of your ministry?

The next two pages should give you the space to describe the context of your ministry and the main priorities you face. Please fill in as best fits your current ministry and ministerial focus, and adapt the sections if that is more helpful.
1 Diocesan Priorities 

As a diocese we continue to work with the priorities which have helped shape the diocesan vision, and which continue to shape our response to the needs of “2025”. 
In what way do you feel you are able to respond positively to each and what would be the chief concerns or issues that each raises for you?







POSITIVE RESPONSE






CONCERNS AND ISSUES



Growing churches

Numerical growth

Spiritual growth etc

Increasing Giving

Vocations

Sustainable finance etc

Serving the Community

partnerships

links etc

2 Your Role (if you have a role or job description or a particular focus for your ministry, please enclose a copy with the form)

What are the particular aspects of your role/job description and how do you feel you can include and incorporate them in your ministry?

	PARTICULAR  ASPECT
	POSITIVE AND ENERGISING ELEMENTS
	DAUNTING / BURDENSOME ELEMENTS

	
	
	

	
	
	

	
	
	


Parish Development Plan / Mission Plan or equivalent  -  e.g. key targets 
You may have a parish plan or a set of parish priorities that you are working with, or a set of targets which have been agreed. These may or may not overlap with the particular focus for your ministry. Different parishes are at different stages, and different roles and ministries have different shapes and priorities.
Ministerial development sometimes seems to be at variance with some aspects of vocation; in different ways we understand the vocational element, the work element and the way the two either blend or clash somewhat.  
What are the key priorities that you face in your current ministry, because of your context? 
To what extent do you find yourself energised and able to flourish as you work to these and to what extent do you find them daunting and / or burdensome?

KEY PRIORITY



POSITIVE AND ENERGISING ELEMENTS


DAUNTING / BURDENSOME ELEMENTS

· ..

· ..

· ..

Continuing Ministerial Development (CMD)      What did you list as your key CMD requirements and how have you been able to respond to these?

· ..

·  ..

..

	From the Commissioning
	Key Aspects 
	Significant changes since last review
	Areas of growth/development and encouragement 
	Areas of
concern and those needing attention

	Spirituality

“Will you be faithful in private prayer and regular in public worship?”


	· Pattern of prayer & spiritual discipline
· Reading, both devotional & theological
· Other sources of help & inspiration (e.g. spiritual director) 

	
	
	

	Personal Development  

“Will you order your life after the example of Christ so that the love of God may be revealed to all people?”

	· Home life / sustaining relationships
· Work / life balance

· Privileges & pressures in ministry
· Recreation/ leisure

	
	
	

	The Context for Ministry

“Will you commit yourself to study and action that the good news may come alive for the people and in the situation to which you are sent?” 


	· Principal areas & emphases of ministry

· Particular tasks or projects

· The local church in its community   (Those in specialist ministries,   e.g. chaplaincy, please reflect on your own context)

	 
	
	


	From the Commissioning
	Key Aspects 
	Significant changes since last review
	Areas of growth/development and encouragement 
	Areas of

concern and those needing attention

	Collaboration in Ministry

“Will you work and pray for the effectiveness of Church Army as a whole, and promote sound relationships with fellow workers?”


	· Working with colleagues
· Ecumenical & interfaith dimensions

· Other significant partnerships

· Specific relationships


	
	
	

	Mission

“Church Army Evangelists are members of a Society which exists to enable people to come to a living faith in Jesus Christ, to show the love of God, revealed in Christ, in words and action, to bring the good news of God’s salvation especially to the poor, the broken and the rejected”


	· My understanding of  mission in my context
· New & continuing mission opportunities 
· How I model & promote mission 

· Relationships with different sections of the community

	
	
	

	Structures


“Will you obey your Bishop and those to whom is committed the charge and authority over you, following their directions with a willing mind?”


	· Structures within which I minister
· My relationship to Church of England & diocesan structures
· Involvement in deanery, diocese & wider church
	
	
	


THE FUTURE  -  Training / Aspirations / Personal Needs

“May Almighty God give you grace to keep these solemn pledges and to do his will as Evangelists”.

What are your hopes / dreams for the coming year and how might you work to realise them?

What do you know already that you need to be doing in the coming year?

What do you need to work on?    What training / resourcing might you need?

Are there imminent significant changes that will affect you and / or is there a change of direction that you seek?
If over 55, have you considered what provision you will need to make for future retirement ? 

Are there any other comments you would like to add, or particular issues you would like to address not covered on this form?

Name: 



                                        Signature:







        Date:
“You cannot bear the weight of this calling in your own strength, but only by the grace and power of God.

Pray therefore that your heart may daily be enlarged and your understanding of the scriptures enlightened”
DIOCESE OF MANCHESTER -   MINISTERIAL DEVELOPMENT REVIEW – CMD Requirements
Name:                                                                Post:                                                                     Date of review:

Confidential to the Reviewer, the Continuing Ministerial Development Officer and the Diocesan Bishop. 

The Reviewer will send a copy of this page to the CMD Officer and to the Diocesan Bishop. 

Please fill in sections a) and b) before the Review. Sections c) and d) should be completed after the Review.

a) What educational and training events (sponsored by Manchester Diocese CMD, Church Army and others) have I participated in since my last Ministry Review?
b) What would I like to see included in the Diocesan CMD programme?

c) What training would you like to see provided by Church Army’s Lifelong Learning   team? 

To be completed after the Review
d) What training do I recognise I would need or benefit from needing in the coming year?  
e) Which of these do I want advice, support or resources to achieve?

Please remember that responsibility for following through in these areas is a shared responsibility but remains yours to pursue.
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