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Ministry Review derives from a shared responsibility for ministry in which the Bishop and his immediate colleagues, offer a ministry of encouragement and affirmation, accountability and appraisal.
This form is based around the Admission and Commissioning service for Church Army Evangelists. As part of your preparation, you are encouraged to prayerfully read through the words that were spoken to you and by you at that service, to help you reflect upon both your own expectations and the demands made upon you, then and since.

Completion of this paper should enable you to gain insights into your own work situation, personal development and overall growth in ministry. It will also provide the basis for discussion with your reviewer, and may in turn lead to further action worked out with and by you.   
Whilst each person will approach this exercise of reflection differently, it may be of help as a further part of your preparation, to keep a simple journal recording your activities over a period of a couple of weeks. This would be for your eyes only, but may help in answering some of the questions. 

Please adapt this form as appropriate to suit your principal areas of ministry. 


         Please return this form to your reviewer ten days before the meeting.

1. PERSONAL 

(1.1)  Spirituality

“Will you be faithful in private prayer and regular in public worship?”
a) What is my current practice of prayer and what spiritual disciplines mould my life and ministry? 

b) From whom, or what, or where do I find help and inspiration?

c) What helps to inform and develop my awareness of God and my theological understanding?

(1.2) Personal Development

“Will you order your life after the example of Christ so that the love of God may be revealed to all people?”
a) How do I see the relationship between my work and my home life? (You may like to ask your marriage partner/ other members of your household to comment.)

b) When do I find it most difficult to balance my call to ministry with friendships/ family/ leisure time/ lifestyle?  

c) What challenges do I face coming to terms with my calling?
2. PROFESSIONAL 

(2.1)  The Context for Ministry
“Will you commit yourself to study and action that the good news may come alive for the people and in the situation to which you are sent?” 
a) Looking back on the past few months, what have been the principal areas and emphasis of my ministry? 

b) What other areas of ministry do I consider important and which do I enjoy most? 

c) Where do I put most effort in my work:  in the church; on the fringes; or outside the church?

d) Are there any areas of ministry causing me real concern or difficulty?
e) Is there a particular aspect of ministry in my present appointment I should like to discuss? If so, what?

(2.2)
Collaboration in Ministry
“Will you work and pray for the effectiveness of Church Army as a whole, and promote sound relationships with fellow workers?”
a) In the context in which I minister, in what ways do I share ministry / leadership with ordained, and other licensed lay colleagues?
b) In what ways do I find myself in shared ministry / leadership with lay people generally?
c) What are the ecumenical and inter-faith dimensions of my work?
d) How I am handling any problematic relationships?

(2.3) Mission and Evangelism
“Church Army Evangelists are members of a Society which exists to enable people to come to a living faith in Jesus Christ, to show the love of God, revealed in Christ, in words and action, to bring the good news of God’s salvation especially to the poor, the broken and the rejected”
“Will you do the work of an Evangelist in the power of the Holy Spirit?”
a) What is my understanding of the Church’s mission in my area/ context?

b) In what ways, and in what contexts do I carry out the work of an Evangelist? 
c) What are the constraints in fulfilling my role as an Evangelist in the context in which I minister? 
d) What are the needs of the local community/ the people I serve, and how do I relate to them?  

(2.4) Ministerial Development

“Let us call on God in the name of our Saviour Jesus Christ, humbly asking him to look with favour and blessing on our service, and to give his Holy Spirit to these whom he has called, that they may faithfully execute their Office to the honour and glory of God and for the salvation of the world”.
a) If applicable, what were the objectives agreed in my last review and to what extent have they been met?

b) What have I learnt from those amongst whom I minister about the “effectiveness” of my ministry?
c)
What are my main gifts and which are being best used at present? 

d)
Which are under used?

e)
What are my supportive networks and how may they be enhanced?

3.        STRUCTURES


“Will you obey your Bishop and those to whom is committed the charge and authority over you, following their directions with a willing mind?”
“Will you be a loyal member of the Anglican Church and work for Christian Unity?”

a) What are my hopes for the Church of England and my part within it?

b) How do I relate to the diocese and its structures?  In what ways are they supportive of my ministry? Where could the diocese / deanery add weight? 
c) In the last year, to what extent have I participated in the life of the wider church and in what ways have I related to:

- Neighbouring parishes
- Deanery 
- Diocese

- Church of England


- Church Army 

- Other denominations

-  World Church

4.     THE FUTURE:  Training / Aspirations / Personal Needs

“May Almighty God give you grace to keep these solemn pledges and to do his will as Evangelists”.
      a)  How do I intend to refresh myself in body, mind and spirit?

b) What do I want to work at in the coming year? 

What do I need to work at in the coming year?

c) What skills do I need to acquire, and what further training should I undergo?
d) Are there areas of work or responsibility, which I should like the opportunity to experience?

e) Is there any significant change of direction, which I should like to make?

f) Are there any other matters, which I wish to raise with my reviewer?  (e.g. health, finance, accommodation, relationships, other?)
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a) In what educational and training events (sponsored by Manchester Diocese CME, Church Army and others) have I participated in since my last Ministry Review?

b) What training do I see myself needing to increase my potential or help me   

      move into new possibilities / directions?  I identify the following CME needs:

c) In what areas do I need help and what can I do for myself?

d) What would I like to see included in the Diocesan CME programme?

e) What training would you like to see provided by Church Army’s Lifelong Learning

      team? 

Please remember that responsibility for following through in these areas is primarily yours.   
