Diocese of Manchester

Ministerial Development Review Scheme

360 Degree Feedback 

Introduction

This is to be used as part of the preparation for your Ministerial Development Review meeting on each occasion that a review takes place.  The thought behind it is that you get written feedback from two or three people with whom you work or minister, as to how they feel about the way you carry out your ministry. It might be that you use the Area Dean, a Churchwarden, an ordained colleague or another member of the Ministry Team such as a Reader. Or it might be that you wish to use a member of the congregation or someone from the local community with whom you work. (This could be someone from another faith if appropriate.) There should be at least one lay person amongst those you select.

If you are not in a parish context, you will need to select other colleagues as appropriate. You choose whom you wish to get the feedback from. You should ask them to return their comments to you.   Please then forward these, together with your completed preparation form, to the person who is conducting your review. 
How to do it

1. You will need to supply the people you select with an outline of the key aspects of your role.  
2. Ask your two or three chosen people to comment on how they think you manage your role in the different aspects of ministry you perform. (You may need to talk through with them your role description to ensure they are clear on what they are being asked to do.)
Ask them to write down for you:
· two things they appreciate about you in each role

· one thing that they think you could develop more
Some other examples of feedback forms are provided as well. Please choose the form you think will provide the most useful feedback from the person being asked, and feel free to adapt them as you think fit.
3 Use the responses, in the light of other evidence and your own feelings, to help you reflect on how you exercise your role. Hopefully these reflections will help you to complete the Ministry Development Review preparation form by for example,
· Recognising how much you are appreciated

· Identifying themes/ tensions in the things people think you could develop.

· Discussing the comments made with your reviewer.
EXAMPLE ONE:     Diocese of Manchester Ministerial Development Review - 360 Feedback
Name of Minister


Parish / post
Your Name  



Role held / Relationship to minister
Questions
1. What particular areas of my ministry do you feel able to comment on?

2. Generally speaking what do you think are my gifts as a minister?
3. Are there ways in which I could use these gifts more effectively?

4. Please tell me where you think my ministry needs to grow and change

5. Where do you think the strength of my ministry lies?
6. Have you other comments that would be helpful in preparation for  my 

Ministerial Development Review?
EXAMPLE TWO:       Diocese of Manchester Ministerial Development Review - 360 Feedback
Name of Minister


Parish / post

Your Name  



Role held / Relationship to minister
Feedback frame
	What is working in my ministry?

	What isn’t working yet?

	What is possible for me?


	What is missing?


EXAMPLE THREE:  Diocese of Manchester Ministerial Development Review - 360 Feedback Form 

Name of Minister


Parish / post

Your Name  



Role held / Relationship to minister
Please comment on each of these ministerial roles as you feel able. You may not feel suitably qualified to comment on all equally, but all your comments would be appreciated.

 Ideally it would help me if in each case,  you could highlight:
· two things you appreciate about me in each role

· one thing that you think I could develop more

Some ministerial roles:
1. Leadership in developing and sharing vision for the mission and ministry of God

Appreciate

Appreciate

For development

2. Oversight and leadership in the provision of appropriate public worship for the congregation and the wider community.

Appreciate

Appreciate

For development

3. Representation and interpretation of the church to the local community.
Appreciate

Appreciate

For development

4. Shared leadership with the Parochial Church Council in carrying out the pastoral, social, ecumenical and evangelistic tasks of the church 

Appreciate

Appreciate

For development

5. Oversight, leadership and delivery of pastoral care through the occasional offices and priestly ministry to individuals in collaboration with other ministers in the parish.

Appreciate

Appreciate

For development

6. Maintaining and develop links with other churches in the deanery and other denominations and contribute to the life of the deanery in the diocese.

Appreciate

Appreciate

For development

7. Care for self (and family) through the development of an appropriate balance of work, recreation and attention to in Continued Ministerial Development, prayer and personal spiritual development.

Appreciate

Appreciate

For development

8. Ensuring the appropriate administration of the church and compliance with legal requirements.
Appreciate

Appreciate

For development
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