Work / Training Agreement 
for Incumbents and Readers 

Parish
………………………
Reader 
………………………  
Incumbent
………………………

Agreement for Year July 2009  -  Aug 2010
· Please complete this form at the earliest opportunity together, and return a copy to the CME Officer. Some dates will not be known immediately. The form should be kept available and referred back to regularly. It may need to be amended with mutual agreement.

	Work Framework
	Reader
	Incumbent

	Working hrs / sessions per week 
	
	

	Day off (optional – free from church commitments)
	
	

	Holidays
1

2

3
	
	

	Opportunities for personal study
	
	

	Prayer together
	Reader
	Incumbent

	How and when will you get opportunities to prayer together?     
	

	Sundays
	Reader
	Incumbent

	Leading services (frequency)
	
	

	Preaching (frequency)
	
	

	Attendance at Meetings
	Reader
	Incumbent

	PCC Meetings
	
	

	Church Committees
	
	

	Chapter / Deanery Synod (where applicable)
	
	

	Churches Together or equivalent
	
	


Reader’s main areas of work and/or responsibility

Ministry profile – key areas:

Main Areas of work and / or responsibility (all)
	Children / youth
	Community
	Pastoral / Discipleship
	Mission / Evangelism

	
…
	…
	…
	…

	
…
	…
	…
	…

	
…
	…
	…
	…

	Particular commitments or memberships within church or community. 

	Schools
	Residential homes
	Community groups
	Other

	
…
	…
	…
	…

	
…
	…
	…
	…

	
…
	…
	…
	…


Staff / Ministry Team Meetings

Frequency:

Venue:

Supervisions  (6 sessions of 90 minutes in the year)

	Date
	Time
	Venue
	Specific themes / areas of work

	1
…
	…
	…
	…

	2
…
	…
	…
	…

	3
…
	…
	…
	…

	4
…
	…
	…
	…

	5
…
	…
	…
	…

	6
…
	…
	…
	…


Annual Review and Long-term Planning Meeting

	Date
	Time
	Venue
	Specific themes / areas of work

	…
	…
	…
	…


Continuing Training – Reader and Incumbent

	Reader’s Training Events

IME 4-7 Training Events 


Date / timet
1

2

3

4

5

6

IME 4-7 Weekends

Dates

Tutorial Group


Date
Time


1

2

3

Other Training Courses / Events 


Date
Time
Subject
1

2

3

4

Retreat Time

Spiritual Direction


	Incumbent’s Training Events


Date
Time
Subject

1

2

3

4

5

6

Retreat Time

Spiritual Direction




Joint Training Events

	Date
	Time
	Venue
	Specific themes / areas of work

	
…
	…
	…
	…

	
…
	…
	…
	…

	
…
	…
	…
	…


Continuing Training and Parish Development

What further training do either Incumbent or Reader feel they need to address in the coming year? How might such training be accessed?

Reader
· …

· …

Incumbent

· …

· …

What training resources might be shared with the wider parish?

Who, within the parish, can be used in the training process and how?  
E.g. Support Group, Preaching Evaluation etc

For second and third year Readers: 

What areas of work / training highlighted last year are there which still need addressing? How will this be done?
· …

· …

Are there areas of work where it seems there will be insufficient exposure in the current parish (e.g. lack of weddings!)? How experience and training in such areas be achieved? 

· …

· …

Signed 
……………….…..      &
……………………   Date   …………

