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Held in that love, our mission goals of 
growing, nurturing and serving remain 
constant too. Some will be expressed 
in different ways than we would have 
imagined two years ago, as we build on 
what God has blessed during lockdown 
that can be continued into the future. 
We have found new ways to care for one 
another, to serve our neighbours, to share 
our faith, and to learn about Jesus. 

Time did not stand still in the ark. The 
story tells us that one male and one 
female of each species went into the 
ark, it doesn’t count how many more 
of each kind came out. We too have 
moved on in our shared life. Our Area 
Deans are now in place and getting to 
know the people of their deaneries. Our 
mission community boundaries have been 
approved by Bishop’s Council, and we are 
making progress in agreeing the leaders 
and ministers who will serve us in them. 

Last summer saw the largest number 
of new full-time deacons anyone can 
remember being ordained in our cathedral 
and I authorized and commissioned nearly 
100 Authorised Lay Ministers. And we 
have been granted significant further 
funds from the national church, both to 
help us handle the immediate Covid crisis 
and to strengthen our parishes and other 
ministries. We have fresh challenges 
to face, but we are blessed with fresh 
resources through which to tackle them. 
Like Noah, we can move on in hope.

Noah and his family would have had 
much to mourn as they looked back on 
friends and family, along with valued 
aspects of their lives, all lost to the 
waters. Mentally, as well as physically, we 
can imagine the effect on them of being 
cooped up inside for so many months. 

We too have faced a sad and grueling time, 
and know that it is not just people, but also 
things we once took for granted, for some 
even their jobs, that have not survived the 
pandemic. Yet I like to think that Noah’s 
family had grown closer together through 
their shared time of incarceration; that 
they found new ways of living in such 
strange circumstances, as have we with 
our online worship and fellowship activities.

When we read the account in Genesis 
we discover that life after the flood 
did not simply replicate what had 
gone before. There was no going 
back, rather a going forward.

What did remain the same was God’s 
love for his creation, and now it was 
made manifest in the phenomenon of 
the rainbow - a promise that there would 
be no similar inundation in the years to 
come. We too live in the light of God’s 
love. It has sustained us individually and 
as church communities, in our parishes, 
schools, congregations and chaplaincies, 
as we have journeyed through the 
pandemic, and it will sustain us still.

David Walker 
Bishop of Manchester

GOD’S LOVE SUSTAINS US 
AS WE MOVE ON IN HOPE
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When Noah welcomed back into the ark a dove bearing an 
olive leaf in its beak, it was the sign that the cataclysm of the 
flood was drawing to its close, and soon life on Earth would 
recommence. On a much smaller scale, I hope that as you turn 
the leaves of our first post-lockdown edition of CRUX, this 
may also signify a return to something more like normality.



   Like us, search for  
The Diocese of Manchester 

 Follow us at @DioManchester

     Follow us at @manc_diocese

www.manchester.anglican.org

Church for a different world

WELCOME BACK TO CRUX!

PAGE 4

“IT’S GOOD TO SHARE!”

St Peter’s was pleased to welcome church 
members from across the region for 
an evening of worship and to provide 
the opportunity to pause and commit 
the years ahead to God in prayer. 

‘Behold … a new thing!’ marked the start 
of a new journey, where parishes work 
together as a mission community and 
support each other in reaching out to the 
wider community in the name of Christ. 

Following a time of worship and prayer, 
each parish introduced themselves and 
highlighted some of the outreach already 
underway. This includes town centre ministry, 
partnerships with schools and universities, 
befriending and support for vulnerable 
people, and provision of community activities 
such as toddler and youth groups.

At the start of this new journey there was 
a sense of unity and interdependence, 
and an acknowledgment that every 
church has a unique part to play.

WELCOME 
BACK

We are delighted to welcome you back to 
the diocesan magazine – CRUX. 

For many years CRUX has been an 
important channel of communication for 
churches in the Diocese of Manchester. 
We believe that CRUX still has an 
important role to play in keeping you, 
our parishioners, informed. Despite the 
advances in digital technologies and the 
availability of up-to-the-minute news on 
the diocesan social media channels and 
website, a magazine is a great way for you 
to keep in touch with news, and enable 
members who are not online to remain 
connected to the wider diocesan family.

When the first Covid lockdown began in 
March 2020 churches were closed for public 
worship and we took the decision to stop 
producing CRUX because of the difficulty 
in distributing paper copies safely. In the 
intervening period, different restrictions 
have come and gone, often affecting 
different geographical areas within the 
diocese differently, and it has not been 
possible to publish CRUX with confidence. 

Now, as coronavirus restrictions have 
eased and churches are opening up again 
for regular worship, we are pleased that 
CRUX will once again reach the hands of 
our regular worshippers across the diocese. 

CRUX will now be published five times 
a year instead of monthly. For the first 
time, the magazine is provided and 
delivered to churches free of charge.  
Many churches have found that CRUX 
helps them to see beyond their own 
parish boundary and can be a source 
of inspiration and encouragement.

We hope you will continue to enjoy reading 
CRUX, which contains a topical message 
from the Bishop of Manchester, regular 
news and features, and information about 
forthcoming events. Through each issue 
we hear how our parishes are growing, 
nurturing and serving, and read stories 
of faith from our church members. 

Please enjoy CRUX and consider 
leaving any spare copies in public 
spaces where people can pick it up.

If you have any questions about delivery 
arrangements or wish to change your 
order, please contact Simon Ambrose 
by email at sambrose@manchester.
anglican.org or call 0161 828 1410.

Editorial items may be sent to Ann 
Mummery, Communications Manager, at 
amummery@manchester.anglican.org
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Members of eight parishes gathered at St Peter’s 
Halliwell on a Friday evening in February to meet 
their new partners in mission and to mark the 
formation of Bolton Mission Community 2.
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“The positivity surrounding our Mental 
Health First Aiders has spread and has had 
an impact across the school. The Head of 
Year 7 is leading on our School Mental Health 
Strategy and we are training 30 pupils to 
be Student Mental Health Ambassadors. 
 
“The past 18 months have been very hard 
for everyone. Focusing on supporting young 
people to manage their mental health and 
wellbeing has been a really positive way of 
responding to the impact of the pandemic.”

“I can’t thank Susie and Rachel enough. 
Their commitment to support us on our 
Mental Health First Aid journey has been 
transformational at St James’s and I would 
really recommend that other schools 
consider investing in this incredible training.”    

For details of training, visit  
www.manchester.anglican.
org/youth-mental-health 
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YOUNG PEOPLE’S LIVES 
TRANSFORMED BY  
MENTAL HEALTH FIRST AID 

Young people have been amongst 
those most severely impacted by 
the pandemic. With school buildings 
closed and lessons held online 
for months on end, students have 
missed out on so much that other 
generations took for granted. 

Normal social interaction with friends and 
peers, lessons in the classroom, exams, 
sport and musical activities, clubs, birthday 
parties – all were put on hold for the best 
part of 18 months. Add to that the fear 
and anxiety about catching Covid, sickness 
among family and friends, and periods of 
imposed self-isolation, and it’s not hard 
to see why so many young people have 
been struggling with their mental health.
 
In this context, the Mental Health 
Awareness training offered by the 
Diocese of Manchester has been more 
important than ever. The training is 
available to churches and schools, and 
is delivered by Susie Mapledoram, Youth 
Work Officer, and Rachel Eden, Project 
Manager of Children Changing Places.

St James CE School in Farnworth, like 
many schools, recognised the need to 
identify, understand and respond to signs of 
mental health concerns among its pupils. 
Catherine Anderson, Headteacher 
of St James, said “We are incredibly 
grateful to have been able to take part 
in the Mental Health First Aid course 
delivered by the Diocese of Manchester, 
so that our colleagues understand 
risk factors and warning signs.

 

All our staff gave the same reason 
for getting involved; they had seen 
how our students’ wellbeing had been 
affected by the pandemic and they 
were keen to train so they could offer 
them effective care and support.

I am proud to say we now have over 30 
trained and committed Mental Health 
First Aiders at St James’ and a ‘waiting 
list’ of 10 more. The team has already 
started working with our students and 
is making a significant difference.

Students, who can identify members 
of staff who are open to talking about 
mental health and wellbeing by their 
lanyards, often start the conversation. 



MISSION  
COMMUNITIES  
AND OUR  
TRANSFORMATION  
JOURNEY

INTRODUCING  
HELEN HOWE
TRANSFORMATION 

DIRECTOR FOR 
MANCHESTER DIOCESE

Our transformation journey
A key part of the transformation journey 
of the diocese involves the creation of 
mission communities which will enable 
us to work together in growing, nurturing 
and serving our communities. Each parish 
will be part of a mission community. 
 
We first shared our vision for mission 
communities with clergy and lay leaders 
back in October 2020 and we received 
feedback from over 1000 people during 
an extensive consultation exercise. We 
are very grateful for this feedback which 
was important in helping to refine and 
shape the proposals during 2021.
 
Last year we also consulted on moving  
from 20 deaneries to seven and we  
appointed seven new full-time Area 
Deans who will work closely with Lay  
Chairs and other ordained and lay  
leaders in each deanery to bring  
about change.

What are mission communities?
Mission communities involve individual 
churches joining with their close neighbours 
and other churches in the vicinity to 
support each other with new ways of 
working. Thirty three mission communities 
came into being in January this year.
 

Each mission community is be made up 
of a variety of different traditions and 
expressions of church. The aim is for all 
church members to work together, to 
encourage each other in the deepening 
of their faith and to build a culture of 
support and accountability to each other. 

A diverse leadership team from across the 
mission community will be responsible for 
developing these new ways of working 
together. Representing each parish, it 
will include all stipendiary posts as well 
as Readers, self-supporting ministers 
and other ordained people, along with a 
range of other roles filled by lay people

They will help support the mission 
community to identify future missional 
opportunities, inspire others and ensure 
the mission community is grounded in 
prayer. Every worshipping community and 
ministry will have a named focal leader 
who will provide pastoral care for that 
community (see page 11). This will be 
either an ordained minister or a suitable 
lay person who is appointed to the role. 

Each mission community will look 
different, and will be underpinned by the 
same principles and values of trust and 
collaboration, and a culture of prayer, 
discernment and positive expectation. 

I have a passion to see our parishes 
thrive and grow, engage with young 
people (I have three teenagers myself) 
and to see a real sense of clergy and lay 
mutuality develop across our diocese.  

My role is to support our Transformation 
Programme. The programme is 
fundamentally about helping us move 
from where we are now – with increasing 
financial challenges and falling attendances 
in many of our churches – to achieving 
our 2030 vision of being a worshipping, 
growing and transforming Christian 
presence at the heart of every community. 

The Transformation Programme is about 
helping support the diocese on a journey, 
and like all journeys, it requires us to 
have a clear sense of where we are going 
and be willing to go somewhere else.  

I pray that as we continue this journey, 
we journey together and with God, as one 
diocesan family – walking and talking  
as we go. I pray that together we will  
create communities of love and grace.  
I encourage you all to join the journey.  

Church for a different world
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In July 2021 I had the  
privilege of joining the diocese  
as the new Transformation Director. It’s a challenging 
role at a challenging time for us as a diocese, but one 
that I ultimately feel a huge sense of calling for. 
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What do mission communities 
mean for my church?
Churches will be strengthened by being 
part of a mission community that enables 
lay leaders to work alongside ordained 
leaders. By sharing gifts and skills, energy 
will be released for mission and growth. 

Patterns of worship will be developed across 
the mission community so that it takes 
place on different days and at different 
times, in different venues and also virtually, 
to meet different needs. Each place of 
worship will be attractive to different 
people for different reasons, creating a 
wide range of options in the local area.

Where churches are already engaging 
with key local partners - such as schools 
and ecumenical partners - there will 
be new opportunities to work together. 
There will also be opportunities to link 
up on local social action projects, such 
as foodbanks and places of welcome, or 
missional activities such as Messy Church.
People across the mission community 

will be able to develop resources 
that will be of value to everyone and 
meet the needs of the local area.

What happens next?
We have begun appointing mission 
community leaders and hope all the 
appointments will be completed by 
the end of June. Mission community 
leaders will help support the mission 
community to identify future 
opportunities, inspire others and ensure 
the community is grounded in prayer.  
 
All our mission communities will be 
coming together to meet this spring 
and explore how they might work 
together. We encourage you to be part 
of these conversations and to hold your 
mission community and its leader in 
your prayers as we move forward and 
embrace these new ways of working.   

For further information visit  
www.manchester.anglican.org/vision 
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As we move forward with the 
transformation programme and the launch 
of the 33 new mission communities, the 
bishops, archdeacons and area deans have 
been consulting with lay and ordained 
leaders to begin to shape what focal 
leadership will look like in our parishes.

Every worshipping community and 
ministry will have a named focal 
leader who is appointed to the role 
and will provide pastoral care for that 
community. This will be either an 
ordained minister or a lay person such 
as a Reader, Authorised Lay Minister 
(ALM), or any other suitable lay person.

If you think God might be calling you 
to Focal leadership, please contact your 
mission community leader or Area Dean.  

Each focal leader will:

•  Be the ‘first port of call’ pastorally 
for the local worshipping 
community or ministry

•  Be the recognised face of a church 
and congregation, or another local 
ministry 
 

•  Provide inspiring leadership 
in a local community 

•  Share in leading and 
enabling worship

•  Ensure the local church community 
is aligned towards mission 
and growing the church

•  Empower others so they grow 
in their faith and discipleship

•  Convene and chair the 
PCC as appropriate

•  Act as a member of the mission 
community leadership team

The recent events were an opportunity 
for people to ask questions, reflect 
on the opportunities and challenges 
this might bring, and provide time 
and space to reflect on whether focal 
leadership is God’s calling for them.   

A further online event will be held on  
26 April for anyone who was unable to 
attend the archdeaconry events. Do join us 
if you are interested in exploring this new 
role. You can register at  
https://focalleadership.
eventbrite.co.uk

Over February and March this year, four archdeaconry  
events have been held to explore the concept of  
focal leadership. 

A FOCAL LEADER FOR  
EACH WORSHIPPING 
COMMUNITY
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“I have deep faith, but struggle to find 
the words to speak freely and confidently 
about it to others,” said Peter. 

Others in the Bible study nodded in 
agreement. Although they recognised 
that this should be the most natural and 
celebratory thing, in truth they realised 
they needed help. But it had to be do-
able - a simple toolkit that would enhance 
what they were already doing as a church. 
#MoreThanSunday does exactly that!  

“The Saturday morning training sessions 
were an excellent starting point for us. 
We were inspired by ideas coming from 
the other pilot churches and have been 
encouraged by the way it has changed 
our thinking” said vicar, Karen Owen.

  

This Time Tomorrow, I’ll be… serving 
customers… in school… in a meeting… 
going for a walk… out shopping… 
doing a presentation… at a hospital 
appointment… going to the hairdressers. 

For Pauline, asking people who 
you’ve seen but don’t actually know 
very well, to share their ‘Monday 
stories’, helps the whole congregation 
get to know each other better. 

 
 

“We’ve recognised God at work ever 
more deeply in the lives of ordinary 
people like us. Since lockdown, we 
shall never again take our hairdressers 
for granted and we prayed for all 
our hairdressers!” said Sheila.

Another surprise was the way small 
discipleship groups have taken off. 
There are now seven established Bible 
study groups across the churches – one 
growing from a Christian basics course, 
and another operating via WhatsApp. 

“We are learning to pray for one another 
with deeper, more nurturing purpose, 
and Bible study is growing our faith 
confidence,” said Kath. “I realised how 
much I came away from church and 
simply got on with my life. I now try to 
carry my faith out there with me much 
more. I’ll pray for the person who has 
just passed me, is in the queue ahead of 
me or sat in the car at the side of me.”

“I can’t recommend #MoreThanSunday 
highly enough”, said Karen. “It’s the 
gravy that completes the meal!”

“ WE PRAYED FOR ALL 
OUR HAIRDRESSERS!”

#MoreThanSunday was full of surprises. Members of 
St Mary, Ellenbrook and St Andrew, Boothstown share 
how they got to know one another better and how 
their faith has become more part of everyday life.

Simon Bessant reports on a learning journey that 
has helped Christians grow in confidence 

#MoreThanSunday

“Just to say thank you for this 
morning. I have members of the 
congregation fired up and desperate 
to put more things into place.”
 
This unsolicited comment, from a vicar 
in our diocese, gives a glimpse into what 
some of our parishes have experienced 
over the last year. #MoreThanSunday* 
is a learning journey undertaken by 
ten of our churches, chaplaincies and 
schools. The aim was to build up the 
confidence of laity in their vocation 
in ministry beyond Sundays and the 
church building. It was also intended to 
help lay people see that their ministries 
are equal, though different and in 
partnership, with those of the clergy.
 
The learning journey was based around 
a series of small shifts in the lives of 
our local churches to gently change how 
we think about everyday faith. Through 
regular Saturday morning Zoom calls, 
teams from the ten pilots listened to 
a theme being opened up, engaged 
with stories from other parishes and 
then explored what this issue might 
look like in their communities.  
 
Following a review, #MoreThanSunday 
will be offered to our new mission 
communities. Ten will be offered 
a place starting this September; 
it will then be offered to others 
over the following two years.
 
 

One of the ideas that the pilots were
encouraged to try out was This Time
Tomorrow. Members of the congregation
are interviewed on a Sunday morning,
perhaps just before the intercessions,
about where they will be this time  
tomorrow - at work, school,family or  
community - and what their challenges  
might be. The assembled congregation  
then prays for them. Many churches find
that this simple pattern makes a clear
statement to everyone about how we are
church beyond Sunday and how all of us
have a ministry in our everyday lives.
 
What impact did the course 
have on people who tried it?
Some came to see their work as being 
their vocation, others saw a clearer 
link between the Daily Eucharist 
and their parish’s ministry in the 
community, and some felt ready to try 
a parish prayer walk. Almost all felt 
that they now had more confidence 
in being a Christian in the world.
Hopefully, lots more of our lay people 
will similarly find such confidence 
when they join this learning 
journey in the coming years.

Canon Simon Bessant 
Head of Discipleship & Evangelism
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#MoreThanSunday is part of the Church of 
England’s Setting God’s People Free initiative

Dipping our spiritual toes into one of 
the seven shifts, namely, This Time 
Tomorrow, was the first move. It 
opened up lots of conversations.
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When we were given our charge by 
Bishop David in April 2021, he made 
clear two main aspects of our work.

Yes, he wanted us to facilitate and enable 
others across our diocesan family to 
engage with the LLF materials (course 
videos and booklet, book, podcasts,  
online library and story films). However, 
he also wanted us to walk together in and 
through our different perspectives and 
sometimes difficult conversations.  
 
He asked us to form an intentional church 
community among us. He wanted us to 
listen carefully and respectfully so that 
we might learn something of what it is 
to walk in the shoes of someone who 
may have a very different viewpoint.

What a blessing these months have 
been. Not without challenge, pain, 
and sometimes confusion but then 
true joy doesn’t come from the 
quick fix but from seeing the face 
of Jesus Christ in ‘the other’.

As we approach the end of the formal LLF 
process in our diocese, it’s not too late to 
get involved. Learning calls us both to be 
brave and safe, and much is to be gained 
from looking across parish boundaries into 
our new mission communities and spending 
time working through the resources. 
There is something for everyone and your 
parish clergy and deanery colleagues can 
offer pointers for more information or get 
in touch with the LLF Reference Group 
directly via llf@manchester.anglican.org

Formal feedback is being received 
right up until 30 April 2022 via the 
LLF Hub and includes a short survey 
about your experiences of engaging 
with LLF. We hope you feel able to 
offer feedback on this major project 
in the life of our Church at www.
surveymonkey.co.uk/r/LLFcourse

Beyond April, as the ‘listening’ phase 
draws to a close, there is a roadmap 
of discernment and decision making 
for the House of Bishops, College 
of Bishops, and, ultimately, General 
Synod. We must earnestly pray for all 
those who represent us in positions of 
leadership. For more on the roadmap 
please visit tinyurl.com/5avfsj4c

 
Steve Hilton 
Curate at Manchester Cathedral and a 
member of the LLF Reference Group

As the diocese moves forward with the 
mission community programme, we have 
a wonderful opportunity to underpin the 
journey with prayer. If you or your church 
community have any stories or prayers you 
would like to share during these sessions 
please email them to differentworld@
manchester.anglican.org

More information and all the dates will 
be provided on the diocesan website 
and on the ‘Diocese of Manchester – 
Join us in Prayer’ Facebook group. 

There is a video of this prayer that you can share in services or on 
social media available at www.manchester.anglican.org/prayer

Loving Creator, 
as we enter into a time of change; 
may we discover new vision and purpose 
in the changelessness of your love. 
When we feel lost in times of uncertainty 
help us to remember that we are never 
lost to you. 
As we go forth in faith  
may you teach us to sing  
a new song of hope  
to the glory of your Name 
and for the sake of your Church.

Wonderful Saviour, 
Bread of Life and Spring of Living Water; 
for the sake of the world, 
break open the Body of your Church 
and lead us out of ourselves 
into the future hope to which you call us. 
Transform our hearts and open our eyes, 
so that we may feel as you feel 
and see as you see. 
May the cries of your Church call 
down mercy and justice from heaven 
as we lay down our lives for the 
furtherance of your kingdom.

Holy Spirit, 
Breath of life, 
Divine Disrupter  
and shaker of heaven and earth. 
Rattle the unyielding 
foundations of complacency. 
Shake the ashes and dust from our souls 
and revive us by your breath, 
so that the Word may issue forth 
from a Church rebuilt in Your divine image.

Father, Son and Holy Spirit 
increase the faith of your Church, 
rekindle hope,  
in the silence of your presence 
fill us with your love  
and transform us into a Church 
of Missionary Disciples.

LIVING IN  
LOVE AND FAITH 

SHARE AND PRAYER 

A PRAYER FOR THE NEXT STAGE OF THE TRANSFORMATION PROGRAMME

For over 12 months, a small group of us (strangers 
then and friends now) has been journeying together 
as part of Living in Love and Faith (LLF), the Church 
of England’s national conversation about human 
identity, sexuality, relationships and marriage.

On Tuesday 29 March, Bishop Mark Davies will be 
relaunching his monthly online prayer event at the new 
and improved time of 7.00pm! Over the course of the 
year, we will be sharing more stories and good news 
from across the diocese, as well as making space for 
prayer and reflection during this time of transformation.

Church for a different world
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