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&KDQJH�DQG�WUDQVIRUPDWLRQ�-�D�
WKHRORJLFDO�UHIOHFWLRQ 
 

6LPLODUO\��DV�D�GLRFHVH��DQG�SDUWLFXODUO\�DV�ZH�HPHUJH�IURP�WKH�
SDQGHPLF��ZH�UHFRJQLVH�WKDW�WKLV�LV�WKH�WLPH�IRU�FKDQJH�–�D�WLPH�WR� 
UH-LPDJLQH�KRZ�RXU�FKXUFK�FRXOG�EH�GLIIHUHQW��:H�KDYH�JDLQHG�QHZ�
ZLVGRP�DQG�QHZ�XQGHUVWDQGLQJV�RI�ZKDW�LW�LV�WR�EH�WKH�SHRSOH�RI�*RG�� 
,W�LV�LPSRUWDQW�IRU�XV�WR�FHOHEUDWH�WKLV��DV�ZHOO�DV�WR�VXSSRUW�HDFK�RWKHU�
ZLWK�RXU�JULHI�DQG�RXU�ORVV� 

:H�QHHG�WR�WDNH�UHVSRQVLELOLW\��LQGLYLGXDOO\�DQG�FROOHFWLYHO\��IRU�EXLOGLQJ�
RQ�WKDW�OHDUQLQJ�DQG�IRU�ILQGLQJ�QHZ�ZD\V�RI�PRYLQJ�IRUZDUG�-�WR�HQVXUH�
WKDW�RXU�RZQ�IDLWK�JURZV�DQG�GHHSHQV��DQG�WKDW�ZH�UHDFK�RXW�VR�WKDW�
VSLULWXDOO\-RSHQ�SHRSOH�DUH�DEOH�WR�ILQG�WKHLU�KRPH�LQ�RXU�FKXUFK� 

2YHU�WKH�ODVW�\HDU�ZH�KDYH�EHHQ�H[SHULHQFLQJ�DQ�H[LOH�IURP�RXU�XVXDO�
OLYHV��7KLV�KDV�QRW�EHHQ�D�JHRJUDSKLF�H[LOH��EXW�DQ�H[LOH�LQ�RXU�RZQ�
KRPHV��$V�ZH�UHWXUQ�IURP�WKDW�H[LOH�DQG�HQJDJH�WRJHWKHU�LQ�WKH�RXWVLGH�
ZRUOG��ZH�QHHG�WR�UHEXLOG�RXU�DVVXPSWLRQV�LQ�RUGHU�WR�EH�DEOH�WR�PRYH�
RQ�DQG�FUHDWH�D�QHZ�IXWXUH� 

1HLWKHU�FDQ�ZH��KHUH�LQ�WKH�'LRFHVH�RI�0DQFKHVWHU��H[SHFW�VLPSO\�WR�
UHWXUQ�WR�SUH-SDQGHPLF�WLPHV��,W�LV�PRUH�LPSRUWDQW�WKDQ�HYHU�IRU�XV�WR�
FRQWLQXH�ZLWK�WKH�WUDQVIRUPDWLRQ�SURJUDPPH�WKDW�ZH�KDYH�DOUHDG\�
VWDUWHG�� 

$W�WKHLU�KHDUW��WKH�PLVVLRQ�FRPPXQLW\�SURSRVDOV�DUH�DERXW�XV�ILQGLQJ�
QHZ�ZD\V�RI�ZRUNLQJ�WRJHWKHU�DQG�LQVSLULQJ�HDFK�RWKHU�� 

7KH\�ZLOO�KHOS�XV�RYHUFRPH�WKH�FKDOOHQJHV�RI�FRPLQJ�RXW�RI�ORFNGRZQ�E\�
UHOHDVLQJ�HQHUJ\�DQG�VXSSRUWLQJ�QHZ�ZD\V�RI�ZRUNLQJ��7KH�IRFXV�LV�RQ�
GHYHORSLQJ�VSHFLILF�PLQLVWULHV�DQG�VNLOOV�WR�PHHW�WKH�QHHGV�RI�ORFDO�
SHRSOH��EULQJLQJ�FOHUJ\�DQG�ODLW\�WRJHWKHU�LQ�WHDPV�WR�VHUYH�WKHLU�
FRPPXQLWLHV� 

7KH\�ZLOO�HQFRXUDJH�D�YDULHW\�RI�H[SUHVVLRQV�RI�FKXUFK�ZLWKLQ�D�JLYHQ�
ORFDOLW\�DQG�HQVXUH�RXU�OHDGHUV�DQG�FRQJUHJDWLRQV�UHIOHFW�WKH�GLYHUVLW\�RI�
RXU�ORFDO�FRPPXQLWLHV�� 

7KH\�ZLOO�HQDEOH�XV�WR�EXLOG�RQ�DOO�WKDW�LV�DOUHDG\�JRRG�DQG�IUXLWIXO�LQ�RXU�
FKXUFKHV��DQG�DOVR�KHOS�XV�EH�G\QDPLF�DQG�IRFXVHG�RQ�WKH�IXWXUH͘ 

3XEOLVKHG�-XO\����� 
�ϭ 

 

5HVSRQVHV�WR�WKH�PLVVLRQ�FRPPXQLW\�SURSRVDOV�FDQ�EH�VHQW�WR��
'LIIHUHQW:RUOG#PDQFKHVWHU�DQJOLFDQ�RUJ� 

:KDW�ZLOO�0LVVLRQ�&RPPXQLWLHV�
ORRN�OLNH" 
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�Ϯ 

2XU�9LVLRQ 
7KH�PLVVLRQ�FRPPXQLW\�SURSRVDOV�ILUVW�SXEOLVKHG�LQ�2FWREHU������RXWOLQH�
UDGLFDO�DQG�H[FLWLQJ�FKDQJHV�WR�RXU�DSSURDFK�WR�ORFDO�PLQLVWU\�LQ�WKH�
'LRFHVH�RI�0DQFKHVWHU�� 

:H�KDYH�NQRZQ�IRU�PDQ\�\HDUV�WKDW�ZH�QHHG�WR�IDFH�XS�WR�DQG�PDNH�
PDMRU�FKDQJHV�WR�HQVXUH�D�YLEUDQW�IXWXUH�IRU�RXU�FKXUFK��0LVVLRQ�
FRPPXQLWLHV�RIIHU�D�ZD\�IRUZDUG��HQDEOLQJ�XV�WR�OLYH�RXW�WKH�YLVLRQ�IRU�RXU�
GLRFHVH�–�ZKLFK�LV�WR�EH�µD�ZRUVKLSSLQJ��JURZLQJ�DQG�WUDQVIRUPLQJ�
&KULVWLDQ�SUHVHQFH�DW�WKH�KHDUW�RI�HYHU\�FRPPXQLW\¶�� 

7KLV�KDQGRXW�KDV�EHHQ�SURGXFHG�WR�KHOS�WKH�SHRSOH�ZKR�DWWHQG�WKH�
FKXUFKHV�KHUH�LQ�RXU�GLRFHVH��WR�H[SORUH�WKHVH�SURSRVDOV�DQG�DLG�
FRQYHUVDWLRQV�DERXW�ZKDW�WKH\�ZLOO�PHDQ�IRU�WKHP� 

:H�ZDQW�WR�HQFRXUDJH�ORFDO�GLVFXVVLRQV�RQ�PLVVLRQ�FRPPXQLWLHV�LQ�WKH�
VHFRQG�KDOI�RI�������WR�KHOS�EXLOG�D�JRRG�XQGHUVWDQGLQJ�VR�WKDW�HYHU\RQH�
LV�LQYROYHG�LQ�WKH�GHFLVLRQV�DERXW�WKH�IXWXUH�VKDSH�RI�WKH�PLVVLRQ�
FRPPXQLWLHV�LQ�WKHLU�DUHD�� 

2XU�QHZ�$UHD�'HDQV�ZLOO�EH�LQ�FRQWDFW�ZLWK�DOO�SDULVKHV�GXULQJ�WKLV�SHULRG�
WR�GLVFXVV�WKH�SURSRVDOV�DQG�OLVWHQ�WR�\RXU�YLHZV��EHIRUH�SXWWLQJ�IRUZDUG�D�
ILQDO�VHW�RI�UHFRPPHQGDWLRQV�IRU�WKH�QHZ�PLVVLRQ�FRPPXQLW\�ERXQGDULHV�
LQ�1RYHPEHU������ 

7KH�DLP�LV�IRU�XV�WR�VWDUW�WKLV�QHZ�ZD\�RI�ZRUNLQJ�IURP�-DQXDU\�������DV�
ZH�EULQJ�SDULVKHV�WRJHWKHU�LQ�WKH�QHZ�PLVVLRQ�FRPPXQLWLHV�IRU�WKH�ILUVW�
WLPH�� 

7KH�FRUUHVSRQGLQJ�YLGHR�IRU�WKLV�GRFXPHQW�FDQ�EH�IRXQG�RQ�RXU�ZHEVLWH�DW�ZZZ�PDQFKHVWHU�DQJOLFDQ�RUJ� 

�ϳ 

7KHRORJLFDO�UHIOHFWLRQ�,VDLDK����Y��-� 

7KH�%RRN�RI�,VDLDK�IRFXVHV�RQ�WKH�SHRSOH�RI�*RG�LQ�-HUXVDOHP�DV�WKH\�
HQWHU�DQG�WKHQ�OHDYH�H[LOH��7KH�H[SHULHQFH�RI�H[LOH�FKDOOHQJHV�WKHP�
EH\RQG�EHOLHI��+RZHYHU��,VDLDK�����ZULWWHQ�DIWHU�WKH�H[LOH��SURPLVHV�
JUHDW�WKLQJV�WR�WKH�SHRSOH�RI�-HUXVDOHP�DQG�UHFRUGV�WKH�UHMRLFLQJ�WKDW�
WKH\�ZLOO�H[SHULHQFH�RQ�WKH�IXOILOPHQW�RI�WKRVH�SURPLVHV��+RZHYHU��RQ�
WKHLU�UHWXUQ��WKH�IRUPHU�H[LOHV�ILQG�WKDW�*RG��ZKR�PDGH�SRVVLEOH�WKHLU�
UHWXUQ��KDV�QRW�VHHQ�ILW�WR�PDNH�WKHLU�WDVN�HDV\�� 

,VDLDK¶V�ZRUGV�DGGUHVV�D�SHRSOH�ZKR�DUH�QR�ORQJHU�H[LOHV�DQG�ZKRP�
*RG�ZDQWV�WR�EOHVV�ZLWK�HYHU\�JRRG�WKLQJ��+RZHYHU��WR�WDNH�KROG�RI�
WKLV�OLIH�OLYHG�RQ�*RG¶V�SURPLVHV��WKH\�ZLOO�QHHG�WR�UHEXLOG�DQG��PRUH�
WKDQ�WKDW��UHEXLOG�DQG�UHJURZ�WKH�FRPPXQLW\�LQ�WKH�IDFH�RI�UHDO�
FKDOOHQJHV��7KH�JRRG�QHZV�LV�WKDW�*RG�ZLOO�SURYLGH��,W�VKRXOG�FRPH�DV�
QR�VXUSULVH�WKDW�DW�WKH�RXWVHW�RI�-HVXV¶�DGXOW�PLQLVWU\��LQ�/XNH����KH�
WDNHV�ZRUGV�IURP�,VDLDK����DQG�WUHDWV�WKHP�DV�KLV�PLVVLRQ�PDQLIHVWR� 

7KH�6SLULW RI�WKH�/RUG�*RG�LV�XSRQ�PH��EHFDXVH�
WKH /25' KDV�DQRLQWHG PH�� 

KH�KDV�VHQW�PH�WR�EULQJ�JRRG�QHZV�WR�WKH�RSSUHVVHG�� 

WR�ELQG�XS�WKH�EURNHQ-KHDUWHG�� 

WR�SURFODLP�OLEHUW\�WR�WKH�FDSWLYHV�� 

DQG�UHOHDVH�WKH�SULVRQHUV�� 

WR�SURFODLP�WKH�\HDU�RI�WKH /25'¶V�IDYRXU�� 

DQG�WKH�GD\�RI�YHQJHDQFH RI�RXU�*RG�� 

WR�FRPIRUW�DOO�ZKR�PRXUQ�� 

WR�SURYLGH�IRU�WKRVH�ZKR�PRXUQ�LQ�=LRQ 

—WR�JLYH�WKHP�D�JDUODQG LQVWHDG�RI�DVKHV��WKH�RLO RI�
JODGQHVV LQVWHDG�RI�PRXUQLQJ��WKH�PDQWOH�RI�SUDLVH�LQVWHDG�
RI�D�IDLQW�VSLULW� 

7KH\�ZLOO�EH�FDOOHG�RDNV�RI�ULJKWHRXVQHVV��WKH�SODQWLQJ RI�
WKH /25'��WR�GLVSOD\�KLV�JORU\� 



�ϲ 

3HRSOH�DFURVV�WKH�PLVVLRQ�FRPPXQLW\�ZLOO�EH�DEOH�WR�GHYHORS�UHVRXUFHV�
WKDW�ZLOO�EH�RI�YDOXH�WR�HYHU\RQH�DQG�PHHW�WKH�QHHGV�RI�WKH�ORFDO�DUHD��
)RU�H[DPSOH��RQOLQH�GLVFLSOHVKLS�FRXUVHV�IRU�SHRSOH�IURP�GLIIHUHQW�
FKXUFKHV�DFURVV�WKH�PLVVLRQ�FRPPXQLW\��2U�D�\RXWK�OHDGHU�EULQJLQJ�
WRJHWKHU�D�JURXS�RI���-��V�DFURVV�WKH�PLVVLRQ�FRPPXQLW\��7KH�
FKXUFKHV�LQ�WKH�PLVVLRQ�FRPPXQLW\�ZLOO�EH�DEOH�WR�VHW�XS�MRLQW�
DGPLQLVWUDWLYH�DUUDQJHPHQWV�IRU�UHVSRQGLQJ�WR�OLIH�HYHQWV��VXFK�DV�
ZHGGLQJV��FKULVWHQLQJV�RU�IXQHUDOV��'HYHORSPHQW�DQG�WUDLQLQJ��IRU�
H[DPSOH�RQ�JLYLQJ�RU�GLVFLSOHVKLS�FRXOG�EH�GHOLYHUHG�IRU�WKH�ZKROH�
PLVVLRQ�FRPPXQLW\�� 

 

 

%\�EULQJLQJ�FOHUJ\�DQG�OD\�SHRSOH�WRJHWKHU�LQ�WHDPV��ZH�ZLOO�EH�DEOH�WR�
UHOHDVH�QHZ�HQHUJ\�DQG�IRFXV�RQ�WKH�JRDOV�ZH�KDYH�DOZD\V�ZDQWHG�WR�
DFKLHYH�IRU�RXU�FKXUFKHV�DQG�IRU�RXU�FRPPXQLWLHV��7KHUH�ZLOO�DOVR�EH�
RSSRUWXQLWLHV�WR�SODQW�QHZ�FKXUFKHV�DQG�FRQJUHJDWLRQV�VR�WKDW�ZH�
EHFRPH�D�JURZLQJ�FKXUFK��ZKLFK�LV�\RXQJHU�DQG�PRUH�GLYHUVH��
DSSHDOLQJ�WR�DOO�VRUWV�RI�QHZ�SHRSOH� 

7KH�'LRFHVH�RI�0DQFKHVWHU�LV�DOUHDG\�ZRQGHUIXOO\�YDULHG�–�LQ�WKH�
SODFHV�DQG�SHRSOH�ZH�VHUYH��WKH�YDULHW\�RI�H[SUHVVLRQV�RI�IDLWK��
DQG�WKH�W\SH�RI�EXLOGLQJV�ZH�FDOO�µFKXUFK¶��0LVVLRQ�FRPPXQLWLHV�ZLOO�
UHIOHFW�WKLV�GLYHUVLW\�DQG�ZLOO�EH�DEOH�WR�JURZ�WR�PHHW�WKH�PLVVLRQDO�
DQG�SDVWRUDO�QHHGV�RI�HYHU\�SDUW�RI�RXU�GLRFHVH�� 

(YHU\�PLVVLRQ�FRPPXQLW\�ZLOO�ORRN�GLIIHUHQW��EXW�HDFK�RQH�ZLOO�
EH�XQGHUSLQQHG�E\�WKH�VDPH�SULQFLSOHV�DQG�YDOXHV�RI�WUXVW�DQG�
FROODERUDWLRQ��DQG�D�FXOWXUH�RI�SUD\HU��GLVFHUQPHQW�DQG�
SRVLWLYH�H[SHFWDWLRQ� 

&KXUFK�
$GPLQ 

<RXWK�
:RUN 

/LIH�
(YHQWV 

'HYHORSPHQW�
DQG� 

7UDLQLQJ 

�ϯ 

:KDW�RXU�PLVVLRQ�FRPPXQLWLHV�ZLOO�
ORRN�OLNH�LQ�SUDFWLFH 
 

 
,PDJLQH�IRU�D�PRPHQW�WKDW�WKLV�LV�\RXU�FKXUFK�LQ�\RXU�SDULVK��,W�PLJKW�
EH�D�VLQJOH�FKXUFK�LQ�D�SDULVK��RU�SDUW�RI�D�XQLWHG�EHQHILFH�RU�HYHQ�D�
WHDP�PLQLVWU\� 
 
 
 
 
 
 
 
7KH�0LVVLRQ�&RPPXQLW\�SURSRVDOV�DUH�LQYLWLQJ�\RX�WR�MRLQ�ZLWK�\RXU�
FORVH�QHLJKERXUV�DQG�RWKHU�FKXUFKHV�LQ�WKH�YLFLQLW\�WR�VXSSRUW�HDFK�
RWKHU�ZLWK�QHZ�ZD\V�RI�ZRUNLQJ�� 
 
 
 
 

 
 
 

 
 
 
 
(DFK�PLVVLRQ�FRPPXQLW\�ZLOO�EH�PDGH�XS�RI�D�YDULHW\�RI�GLIIHUHQW�
WUDGLWLRQV�DQG�H[SUHVVLRQV�RI�FKXUFK��HDFK�ZLWK�WKHLU�RZQ�VWUHQJWKV�DQG�
LGHDV�DERXW�KRZ�WR�IRFXV�RQ�PLVVLRQ� 

'LIIHUHQW�FKXUFK�
WUDGLWLRQV 



�ϰ 

,Q�WKH�QHZO\-IRUPHG�PLVVLRQ�FRPPXQLW\��WKH�DLP�LV�IRU�DOO�FKXUFK�
PHPEHUV�WR�ZRUN�WRJHWKHU��WR�HQFRXUDJH�HDFK�RWKHU�LQ�WKH�
GHHSHQLQJ�RI�WKHLU�IDLWK�DQG�WR�EXLOG�D�FXOWXUH�RI�VXSSRUW�DQG�
DFFRXQWDELOLW\�WR�HDFK�RWKHU�� 

 
$�GLYHUVH�OHDGHUVKLS�WHDP�IURP�DFURVV�WKH�PLVVLRQ�FRPPXQLW\�ZLOO�EH�
UHVSRQVLEOH�IRU�GHYHORSLQJ�WKHVH�QHZ�ZD\V�RI�ZRUNLQJ�WRJHWKHU��7KH�
OHDGHUVKLS�WHDP�ZLOO�UHSUHVHQW�DOO�WKH�SDULVKHV�ZLWKLQ�WKH�PLVVLRQ�
FRPPXQLW\��,W�ZLOO�LQFOXGH�DOO�VWLSHQGLDU\�SULHVWV�DV�ZHOO�DV�5HDGHUV�� 
6HOI-6XSSRUWLQJ�0LQLVWHUV�DQG�RWKHU�RUGDLQHG�SHRSOH��DORQJ�ZLWK�D�
UDQJH�RI�RWKHU�UROHV�ILOOHG�E\�OD\�SHRSOH�� 
 
 
 
 
 
 
 
 
 
7KLV�SURFHVV�RI�GLVFHUQPHQW�DQG�IRUPDWLRQ�ZLOO�EH�JXLGHG�E\�D�PLVVLRQ�
FRPPXQLW\�OHDGHU�–�D�VWLSHQGLDU\�SULHVW�ZKR�LV�DSSRLQWHG�WR�WKH�UROH�
DQG�ZKR�LV�IDPLOLDU�ZLWK�WKH�DUHD�DQG�WKH�PLVVLRQ�DOUHDG\�WDNLQJ�SODFH�
WKHUH��DV�ZHOO�DV�EHLQJ�DEOH�WR�VHH�IXWXUH�PLVVLRQDO�RSSRUWXQLWLHV��
LQVSLUH�RWKHUV�DQG�HQVXUH�WKH�PLVVLRQ�FRPPXQLW\�LV�JURXQGHG�LQ�
SUD\HU� 
 
 
 
 
 

 
 

3UD\HU 
 

3UD\HU 
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:LWKLQ�WKH�PLVVLRQ�FRPPXQLW\��HYHU\�FRQJUHJDWLRQ�DQG�PLQLVWU\�ZLOO�
KDYH�D�QDPHG�IRFDO�OHDGHU�–�HLWKHU�D�VWLSHQGLDU\�SULHVW��ZKR�PD\�DOVR�
EH�WKH�PLVVLRQ�FRPPXQLW\�OHDGHU���DQRWKHU�RUGDLQHG�PLQLVWHU��VXFK�DV�
D�6HOI-6XSSRUWLQJ�0LQLVWHU�RU�DQ�2UGDLQHG�/D\�0LQLVWHU��2/0���RU�D�OD\�
SHUVRQ��VXFK�DV�D�5HDGHU�RU�$XWKRULVHG�/D\�0LQLVWHU��$/0��RU�DQ\�RWKHU�
VXLWDEOH�OD\�SHUVRQ��ZKR�LV�DSSRLQWHG�WR�WKH�UROH��7KHUH�ZLOO�EH�D�IRFXV�
RQ�GHYHORSLQJ�VSHFLILF�PLQLVWULHV�DQG�VNLOOV�WR�PHHW�WKH�QHHGV�RI�ORFDO�
SHRSOH� 

%HWZHHQ�WKHP��WKH�RUGDLQHG�DQG�OD\�PHPEHUV�RI�WKH�WHDP�ZLOO�FRYHU�DOO�
WKH�QHFHVVDU\�UROHV�DQG�IXQFWLRQV�DFURVV�WKH�PLVVLRQ�FRPPXQLW\�-�
LQFOXGLQJ�OLWXUJ\�DQG�ZRUVKLS��PLVVLRQ��VRFLDO�DFWLRQ�SURMHFWV��OLQNV�ZLWK�
VFKRROV��FKDSODLQFLHV�DQG�DGPLQLVWUDWLRQ� 

7KH�WHDP�ZLOO�XQGHUVWDQG�DQG�GHYHORS�WKH�SDWWHUQ�RI�ZRUVKLS�DFURVV�
WKH�PLVVLRQ�FRPPXQLW\�–�VR�WKDW�LW�WDNHV�SODFH�RQ�GLIIHUHQW�GD\V�DQG�
DW�GLIIHUHQW�WLPHV��LQ�GLIIHUHQW�YHQXHV�DQG�DOVR�YLUWXDOO\��WR�PHHW�
GLIIHUHQW�QHHGV��(DFK�SODFH�RI�ZRUVKLS�ZLOO�EH�DWWUDFWLYH�WR�GLIIHUHQW�
SHRSOH�IRU�GLIIHUHQW�UHDVRQV��FUHDWLQJ�D�ZLGH�UDQJH�RI�RSWLRQV�LQ�WKH�
ORFDO�DUHD� 

 

:KHUH�FKXUFKHV�DQG�SDULVKHV�DUH�DOUHDG\�HQJDJLQJ�ZLWK�NH\�ORFDO�
SDUWQHUV�-�VXFK�DV�VFKRROV�DQG�HFXPHQLFDO�SDUWQHUV�-�WKHUH�ZLOO�EH�
QHZ�RSSRUWXQLWLHV�WR�ZRUN�WRJHWKHU�DFURVV�WKH�PLVVLRQ�FRPPXQLW\��
7KHUH�ZLOO�DOVR�EH�RSSRUWXQLWLHV�WR�OLQN�XS�RQ�ORFDO�VRFLDO�DFWLRQ�SURMHFWV��
VXFK�DV�IRRGEDQNV�DQG�SODFHV�RI�ZHOFRPH��RU�PLVVLRQDO�DFWLYLWLHV�
VXFK�DV�PHVV\�FKXUFK�� 
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